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MEMORANDUM FOR: Executive Director-Comptroller

" SUEJECT ¢ Inspector General's Suxvey of the Office of

Medical Sexvices

REFERENCE  : Memo dtd 30 July 68 to DD/S frm Ex.Dir. =
Compt, , same subject

1. This memorandum is for your information.

2. We have carefully roviewed the comments and recommeudations expressed
by the Inspoectoxr General as a reaule of hise suxvey of the Office of Medical Sorvicos,

Our comments on each of the numbexed recommendations are detailed as follows:

Recommendation No, 1

It is recommended that the Deputy Director for Suppoxt:

2. Instruct the Director of Medical Sexvices to formally designate
a flight surgeon and to delineate his responsibilities.

b. Prepare a Headquarters Notice announcing that an Agency flight
surgeon has been designated within OMS and describing the functions of
) his position,

Corment

a. OConcur, subject to our identification of a position that can be
used for this prupose,

b. Concur in the publication of & suitable notice as soon as an
appropriate slot can be found to permit the designation of a flight surgeon,

Recommendation No, 2

Itis recommended that the Deputy Director for Supnort, in coordination
with the Deputy Divector for Science and Technology, develop a procedure which

‘will enable the Director of Medical Sexvices to pacticipate in the selection of

Aix Force medical persommel detailed to the| jox vther
offices of the DD/S&T,

Exeludas 1ra
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Comunent

_ Concur. This has been discussed with the Deputy Directox/[_YDD/S&T
who is in agrecment.

Recommendatlon No, 3 e

4',

It {s recommended that the Deputy Director for Suppoxt instruct the Directox
of Medical Services:

a. To develop procedures to detexmine and to notify Type A
contract doctors the plans for their continued employment by the Agency
ong year before the expiration of their contract,

b. To establish, in consultation with the Director of Training,
a program of orientation training for all doctors entexing on full-time
duty with the Agency as well as appropriate orientation for those
dogtoxs returning from an overseas assignment for duty in headquarters.

¢. To seck the aasistance of the Director of Personnel in reviewlng
" all existing contracts with professional medical personnel and in
establishing, insofar as possible, uniform contracting procedures.

Comment
Concur in all three parts of the recommendation.

The present practices foxr professional staffing have evolved over a
period of almost two decades, Problems in recruitng, utilizing and retaining
a scarce category of professional personnel such as physicians have not

- been minor. These basic problems are probably greater because of the
relatively small numberx of individuals involved; the gudden change in the
availability or personal digpositions of one physiclan can, for example,
require a chain of personnel adjustments, The niceties of conventional
personnel planning and practices must often be compromised to assure
egsential staffing contlouity.

" Recommendation No, 4

1t is recommended that the Director of Medical Services have Panel C review

‘the cuxrrent assignments of medical technicians and medical sexvice officers,

ity s &

. srrange for those who have been in the same positions fox long periods to be

consulted as to theixr caxeer desires, and insofar as possibie accommodate those
who wish other assignments.
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‘Comment
PP

Concur, Panel C has been directed to review current assignments
of medical techniclans and medical service officers,

" Recommendation No. 5

It {s recommended that the Deputy Director fox Support direct the Dirxectox

of Madical Sexvices:

a. To request the Director of Personnel to furnish a personnel
specialist to fill the position of Personnel Officex.

b. To request the Director of Finance to furnish a finance
specialist to fill the position responsible for the financial administra=
tion of the Office of Medical Sexvices,

c. Or, to investigate the possibility of obtatning the sexvices of
a support officer, who has experience and training in both the personnel
and finance fields, and of combining the responsibilities in one position.

Comment

This recommendation gives us some troublo as we are again involved
with a situation which has developed over many years. For example, the
Admintstrative Officer position is not purely budget and/or finance but
involves the OMS services function which requires familiavity with medical
practices and equipment. Theso positions have also represented oppoOx= '
tunities to waich the lowor graded medical technician may aspire for career
development; they ave in this sense quite vital to the careexr program of
OMS. We would like to defer final comment on this recommendation pending
more complete study with the Offices of Personncel and Finance.

" Recommerngdation No, 6

Pt L

. App‘r_'__di\;l‘ed_Fovr Release 2002/07/01 :

Itis ;‘ecommended that the Directoxr of Medical Services:

&, Establish a Selection Processing Division to conaist of the
existing Selection Suppoxt Branch and the Sclection Processing Center,
each of which to be designated as ceparate branches {Psychiatric Screening
Branch and Clinical Activities Branch, respectively) within the division.
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b. Designatethe chief of this division to be ‘:fesponsible for all
OMS applicant scxeening.

c. Eliminate from the nogmal review of applicant disqualifications
the Chief of the Psychiatric Staff, the Chief of the Clinical Division, and
the Special Assistent fox Clinical Activities. '

Comment

This recommendation also requives further study before we can
respond with adequate comments. When the Selection Processing Center
was activated in Octobex 1957 it was our intent that there would eventually
be an organizational integration of all medical selection activities in the
Rosslyn area, This remaing our plan. Ve do not at present have the
appropriate siaff positions fox the establishment of a Sclection Processing
Division. ‘ o

" Recommendation No, 7

it ia recommended that the Director of Medical Sexvices:

a. Establich a Medical Sexvices Division to consist of the existing
Psychiatric Staff and Clinical Division, each of which is to be designated
ag a separate branch within the division,

b. Eliminate the position of Spectal Assistent fox Clinical Activities.
Comment

We preseatly heve & study under way on the mission, functions and
orgasization of the OMS. The proposed Medical Services Division, 1o consist
' of the existing Psychiatcic Staff and Clinical Division, is merely one
possibility foxr rearrangement of our stafls and divisions. We feel it would
be premature to comment on this recommendation priox to the completion
of the study. ~

"Recommendation No. 8

It §s recommended that the Director of Medical Sexvices establish more _
effective procedures for providing timely medical guidance on employees to Agency
_officials for management purposes, it heing understood that in certain cases this

-will of necessity be loss than definitive.

)

————
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Corament

Concux, The Director of Medical Services is investigating ways of
providing more timely medical guidance to management officlals, The
proposed counselling function for employces may alao be helpful in this
area, '

Reaommendaﬁon Na, 9
It is recommended that the Director of Medical Sexrvices:

&. FProvide chiefs of operating components namas of Individuals
Wio have not been examined for two yeaxs,

b, Develop proceduxes to follow up and malntain contact with
each employee unril the degrea of action taken by the employce has
satisfied the firm miedical recommendations made by the doctor during
the Executive Amnual Exsmination, _

Comment
R Y

a. We agree with the thrust of the recommendation but would lke
o avold the coexrcive element that is implied, We would prefer to attempt
to work this problem out with the individuals concerned, relying on OMS's
professional persuaaive capability to assure currency of physical examina~
tions. It should also be noted that the Office of Medical Services is normally
confxonted with the yevexse problem; more employees requesting examina-
tiona than can be accommodated.. '

b. The Office of Medical Sexvices will take action to improve the
. follow up aspect, but our preference is to put the omwus on the individusl
to report his actlons to OMS rather than have OMS "policing™ hiva, In
some cases, of course, the vole of the OMS must necessarily stop at
- recommendation,. -

. Becommendation No. 10

It is recommended that the Director of Medical Services and the Director
. of Personnel take steps to reduce substantially the amount of time required for
- processing applications for medical disability retivement,.
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" Commernt

Concur, The time element involved can and will be reduced, Underx
this program the time required for the processing of a case represents
the medical adjudication process as well as the actual examination, This
requires more Agency time than would a case that is worked up in the Agency
but sent to the Civil Sexvice Commalssion for adjudication.

Recommendation No., 11

It is recommended that the Deputy Director for Support develop effective
procedures fox keeping the Office of Personnel informed concexning employees
who have been injured, who are ill, or who have died, as well as employees and
dependents who are medically evacuated from ovexseas.

Comment

Copncur, The Director of Medical Servicas will develop more effective
procedures for keeplng the Office of Personnel and the Office of Security
propexly informed. ’
25X1A

Recommendation No, 32

It is recommended that the Deputy Director fox Suppoxt amend HR
to require that employees must have had a medical examination by an Agency
doctor within the past three yeaxrs before receiving approval for continuous
overseas service.

1

Comment

Concur. There will continue to be valid reasons from time to time when
examinations by an Agency medical officer will be manifestly impracticable,
We agree that this requirement can he stated moxe strongly in the xegulatory
issuance and should apply whenever feasible, - -
25X1A

Recommendation No, 13

1t is recommended that the Deputy Director for Support amend HR
to place the responsibility for determining which geographic areas require
dependent physical examinations on the Director of Medical Servicea.
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Comment
R |

Non-concur. In our judgment the basic responaibility for determining
geographic areas requiring dependent phyaical examinations should remain
with the operating components, with the requirement for close coordination
with the OMS, We fecl that the deficiency pointed out by the IG report can
best be corrected by updating and keeplng current the system provided for :
in the present regulation; OMS will take the {nitlative with the area divisions.

et

Recommendation No. 14

25X1C
It is recommended that the Deputy Director for Supporxt: o
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: 3. The Director of Medical Sexvices was fully responsive to the suggestions,
i - changes, and improvements raised in the Inspector General's report. While not
- contained in recommendeotion form, the comments concerning the management of
the Office of Medical Sexvices as being highly centralized, carefully planned and
. based on traditiona! values and concepts of the medical profession, also pointed
out that it offers little scope for innovation and independont decision making by
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the professional membera of the staff, These comments were carefully discussed

-~ and consldered and I think that the resultant cvalustion stems from several factors.

The position of the Deputy Divector of the Cffice of Medical Scrvices and the
positions of Chief, Clinical Divisfon and Chief, Psychiatric Staff are ones that

© must necessarily be filled by competent, professional officers experienced and

appreciative of Agency policy and operating considerations, It 1s most unfox-
tunate that the medical disabilities of two senior officers have intermupted the
planned assignment of responsibilities and carcer successions, Additonally

there has been a fairly high turnover of thie professional staff officers which has

in sffect precluded the sclection, training and development of some of these officers
for seniox positions and responsibility. This high turnover is not the result, in

my judgment, of the management policies of the Director of Medical Services but
due to the fact that the constant opening of opportunities in the private medical

© field are highly attractive and far moxe lucrative than what Government orv this

Agency can pay. As g result it 1s difficult to develop and maintain highly professional

. quality pexsonnel on a long~term carcor bawls, Thorefore, it has been the policy of

the Dixector of Medical Sexvices, and rightfully so, to malutain tight direction of
his program until he can provide the successors ou a career basis who can assume
the positicns of responsibility and to whom considerable authoritics may be delezated,

4. We anticipate the conclusion of our studies snd review of the Offico of

- Medical Sexvices approximately 1 November 1568. We should thus be in a position
to respond to you on those matters which we hava noted as requiring further tlme

for xeview by 15 November,

5. We appreciate the considerable time and effort devoted by the Inspector

© Generxal to this suzvey and beliove it most helpful in pointing up matters that warrant
. furthex attention,
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R, L. Bannerman

Deputy Director
for Support
SA-DD/S:RBW:idlk (29 Aug 68)
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